
	
The New Brunswick Students Alliance 

From the Office of the Vice Chair 
 

Date: March 4th, 2017 
Subject: AGM Minutes 

 
	

Approval of the Agenda: No amendments or changes 
 
 
Adoption of the 2016 AGM minutes: Minutes of the 2016 agenda were lost in transitioning 
from one ED to the next. Therefore, there are no minutes to review. 
 
 
Home Office Year-in-Review/Annual Report 
 

• Update on 3-year Strategic Plan 
o No updates since Dec 31st, however a formal check list will be circulated at 

transition. 
o We had no plan for communications, however we do have stuff to update 

• Update on social media audit (January 2017) 
o Jordan: Is this calendar years or fiscal years 

§ Calendar 
o Twitter analytics show that twitter is our best communication outlet this year. 

• Special Projects 
o Projects outside either the lobby document or projects related to a 

standing policy 
§ Community Relations, more specifically Fredericton 
§ Consulting with Health on substance use 
§ Consulting on Immigration Pilot 
§ Consulting on Family Plan 
§ Atlantic Leaders’ Summit 
§ Maritime Provincial Partnership 
§ Bill C-16 

• Year-end Analysis & Results 
o Low Key image re-branding 
o Wins 

§ Keeping TAB 
§ TRMC 
§ 17% increase to the Mental Health Budget 

• Mostly to community but some members will benefit 
§ Compensation condition in experiential learning framework 
§ Unfreezing of Operating Grants 
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§ Special Funding for campus-based pilot projects 
• Was not an original ask, however, universities can access this 

for Mental Health initiatives 
§ Healthcare extended to International students 

• Relationships 
o Media Relations 
o PETL 

§ #1 relationship between the NBSA, but also the most complex one 
§ Open and transparent data transfer 
§ Their marketing and communication is a challenge, as well as their 

stakeholder relations 
o University Administration 

§ Good cop/Bad cop relationship 
§ Appreciate the partnerships 
§ University Presidents offer support behind the scene, but not 

publically 
o FNBFA 
o Premier’s Office 

§ Blind spot for our strategy 
o Fredericton Chamber 

§ Must keep this relationship! This is how we convey the economic 
benefits of PSE 

o Room for improvement 
§ Municipalities 
§ Individual Faculty Associations 
§ Other government departments; Health, Treasury Board, ECO 
§ Colleges 

 
Financial Year-in-Review/Annual Review 

• 5 Year Finances 
o Membership based revenue is stagnating  
o One thing is clear: we are spending more than we are taking in 

• Proposed vs. Projects Budgets for Fiscal Year 
o Personnel Expenses 

§ We budget ~$1,000 just in case we need to impromptu hire a new 
ED 

§ The previous board put money aside for a potential part time 
research person, however we did not hire 
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o Rent 
§ Rent will go up September 2017 

o Accounting 
§ Unsure where the accounting estimate came from 

o Contingency Expenses 
§ Lost our domain, but it moved around  

o Campaign Fund 
§ Unclear where campaigns fall. This money remains untouched until 

we need it 
o Other income 

§ This money was found in a previous budget and is transferring over. 
• Line by line review 17-18 

o 2% increase in fees, due to inflation, about $0.09 increase 
o Big Changes 

§ Personnel Benefits 
§ Operations 
§ Accounting 
§ Campaign Fund 

o Roughly 73% budget is personnel, 13% operations, 7% professional fees, 
3% travel, and 4% engagement and advocacy 

o Sam: The projected surplus in 16-17 does not equal the other income 
transfer in 17-19 

§ That will be fixed 
o Benefits: Increase in life insurance policy 
o Human Resources: the $1,000 will be budgeted in the event we need to 

hire a new ED 
o Phone and Internet: I have proposed that EDs phone be covered in its 

entirety.  
§ Given that Rob’s personal phone is basically used as a work phone, 

he thinks it should be covered 
§ Rob: We’re trying to be professional, and in normal for Public and 

government relation people to have their entire cellphone covered 
in its entirety. 

§ Kjled: Why would we not get a mobile office phone 
• It doesn’t make sense to carry two phones 

o In Design: has been cut. The ED contracts out the design of the Lobby Doc 
and therefore we will contract to an individual with the ability to use their 
own or other programs. 
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o Travel: +$250 for more wiggle room for the ED to travel more.  
§ Increase travel to Ottawa, Toronto and Halifax 
§ This might look at one trip a year to Toronto to go to a conference at 

HECO 
§ Two Ottawa trips, one that is advocacy week 
§ This is essential if we are going to work more with Maritime partners 

o Engagement & Advocacy: Usually state of the province is covered under 
this, however we can’t guarantee so should budget for 

§ Do I really need $710, not really, this is probably the line I’m fine 
reallocating the most 

o Campaign: We’ve allocated our average $1,000 a year to contribute to a 
GOTV in 2018 campaign. 

§ Katie: Where are we currently at? 
§ Rob: $3,000 
§ Sam: Most money is spent hosting events and others 

o This roughly leaves us with $6,700ish 
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Budgeting: 
 

• Rob has not made the changes yet. He will make amendments to the formulas 
• Executive Honorarium: Response to a tweet – “Lol when your White employer 

wants to accept his bonus for work 2/3 of which a WOC did.” 
o Katie: We had the discussion of cutting the Honorarium, however through 

discussion we acknowledge that not only did Ryan more in the work in the 
short time he was here than Tina did during her entire months 

o Kjeld: When Tina was Vice Chair, I did not see any work done at all, other 
members used to take minutes, however Ryan’s work has been shown  

o Sam: Just since January, when Ryan took over, there’s been significant and 
noticeable improvements to the Executive and the Board and other. 

o Rob: I want to notice that a Branding guide is not part of the Vice Chair 
mandate. No one gave her a mandate 

o Sam: Neither did Ryan.  
o Rob: You cannot compare one executive to another 
o Fernanda: She was absent for a number meetings, advocacy week, etc. 
o Rob: For years, Executive have on numerous times foregone honorarium. 

It’s irresponsible of the individual to come in at the peak of our success, do 
a couple tangible things, and exploit the board. 

o Katie: The Job description, as per the bylaws, says there are performance 
indictor 

o Sam: I think the fact that we removed Tina is key to saying that she did not 
do the job and therefore even if we do the performance based, she did 
not perform. 

o Travis: The Executive did not come in saying we needed the money, it was 
two options where we either start giving it out or we just get rid of the 
clause completely. 

o Ryan: I will state that I did mention to the board I was fine with reducing the 
honorarium. However, I don’t think the issue is about honorarium, but how 
inappropriate and personal a direct tweet is 

o Katie: Every issue we make you always bring back to gender and race, but 
remember that our board has people of colour and women who are also 
agreeing with these  

o Sara: If you’re here to protect the board from a PR perspective, you 
shouldn’t be doing the stuff you’re doing 

o Rob: The leadership and face of the organization should reflect it’s students 
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o Katie: We agree, and had the discussion on who we would elect who 
would the best job, and we stand by that decision. I reject that we 
dismissed recommendation from Staff, however, we are responsible for 
electing the best people for the job and we did. 

• Personnel Line 
o Rob: recommendation would be to take out the honorarium from 

personnel cost 
o With an increase in salary, CRA will also go up 
o Home office recommends to allocate the $1,000 for honorarium for an 

intern 
o If the board would like to get a new phone, Home office recommends 

allocating $2,000 for upfront cost and then time looking into a new phone 
o Sam: Why would we do this; you can get a 0 down phone 
o Rob: We do not want to be locked into a contact 
o Katie: this is the whole point of going this way. We want to have a 

consistent line to increase professionalism. 
o Rob: There may be miscellaneous cost associated  

• Office Supply 
o Rob: Do we want to increase office supply by $600 to $1000 or add $1000 

to make it $1400 
o Travis: We actually want to allocate a certain amount of fund solely to 

merchandise  
o Rob: I’ve said on a number of times that I do not believe this is the best 

allocation of funds 
o Katie: And we’ve time and time again that we do not agree with you 

• Rob: question about performance assistance. Is this a one-time bonus or a 
specific to this contract. I don’t think it worth sticking around to the 2018 AGM 

• Katie: I was under the impression it was an annual bonus 
• Sam: It’s a flat rate of $1,500 
• Travis: The terms of this bonus is for this contract 
• Rob: Unless it’s a fixed rate when you increase the salary you proportionately 

decrease the bonus. Moreover, you will have to create a framework for how to 
measure the performance. 

• Travis: We decided that this will be up-to the next board 
• Rob: At transition, a framework should be created. Perception is not fair 
• Board agrees 
• Katie: I agree we need to have performance standards. It’s not fair to judge 

based on wins because government is unpredictable 
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• Kjled: Is there another standard for how bonuses are given out in this type of 
organization 

• Rob: There is no precedent for ED in this kind of organization 
• Sam: If there is no precedent and home office, why did home office recommend 

this 
• Rob: For a bonus and to try and increase overall compensation. The bonus would 

be to increase overall compensation but not affect CRA 
• Katie: I think $3,500 is a pretty big increase 
• Sam: So, this would be an increase in $3,800 in cost 
• Travis: Home Office Recommendation was that the ED compensation increase 
• Rob: The $1,500 is not a retention bonus. 
• Sam: The bonus proposed for $80,000 over two years is already generous 
• Rob: Yeah but my salary is low 
• Sara: What are your sources for that information 
• Rob: When you have a Masters in something you have a standard starting rate 

and the qualification to oversee a number of staff. This $1,500 bonus for me, put it 
elsewhere. 

• Travis: Is there a different time that would be more appropriate 
• Rob: I don’t think that’s an appropriate question 
• Travis: Do you feel as though this more about the timeing of this 
• Rob: Yes, I would put it at the beginning of the term 
• Ryan: No bonus is given at the first of the term 
• Sara: Do you see this as performance base? 
• Rob: Yes 
• Sara: Then why would you get it at the beginning of the year 
• Rob: To clarify Sara, my contract is two years 
• Katie: I think that if anything we give it May of 2017 because it’s mid-way through 

his term or even like September 
• Ryan: I think it should be an exit bonus 
• Rob: I agree, but there should be some guidelines. If that’s the direction of the 

board, I would say increase it by a couple dollars to make it an exit bonus of two 
weeks’ pay. 

• Katie: Maybe increase about $300-$500 for a slush fund for miscellaneous fees. 
• Rob: Need for clearly on the merchandise funds 
• Kati: move the merchandizing to 500 and the individual unions fund a portion of 

the costs 
• Rob: yes, this cooperation between unions and the NBSA 
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• Sam: Stusu does not purchase its own merchandise. We cannot always expect 
qualified people to come in and take a hit. I think the work of the ED is the 
strongest asset. 

• Katie: I disagree on branding. I think it’s important. I think we decrease 
merchandise to $500, go with increase in salary of $3,500, bonus of $1,500 (time to 
be discussed), $1,600 phone, $1,000 intern line.  

• Ryan: I think this is unsustainable. 
• Katie: I’m not looking at it a number, not a percentage or continuous thing. 
• Sam: The organization has grown so much, and unless we continue and push this 

precedent it’s scary 
• Rob: This year we will take out the Executive Committee out of the Personnel line. 

But we will not write in a line 
• Ryan: I think it’s inappropriate that we have a line stating that something may be 

allocated and we don’t account for it. If it’s there we should budget it and we 
allocate it or not.  

• Rob: Shall, may, and should are different things have different meaning. My 
interpretation is that this honorarium is a contingency fund where the Chair must 
step into the role of the ED. Also, for example, if we didn’t elect a chair in the new 
board, the current chair remains as chair until a newly elected one. 

• Katie: I say we just keep it as is 
 
Break 
 

• Rob: This year there will be a surplus of $10,890. It’s the balance, not the 
difference. 

• Sam: The proposed surplus next year will be $318 
• Ryan: Keep in mind that over $10,000 in this budgeted is rollover money. Therefore, 

with such a small surplus, we will basically be making next year’s board must a 
less $10,000 in revenue. So, they will have to account for this 

• Rob: You will not have to find that money to cut. Next boards will have to consider 
that next years board will have to debate raising fees 

• Katie: Any increase in our fees last year would have been seen as inappropriate 
because of the political climate. 

• Rob: Let’s have that conversation right now 
• Ryan: I do not believe that it’s fair for us  
• Rob: I recommend that we cut salaries to $41,000 and performance Assessment 

as well as travel to $1200, as well as phone/ internet [$$$], cut outreach to $500 
• Katie: We either make drastic cuts or raise fees or put a gun to next years board.  
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• Ryan: I think there’s a middle ground 
• Travis: I believe in our governing documents a budget should be proposed and 

passed at AGM 
• Rob: If you want to have the conversation with your teams, that’s great, but if we 

add fees there’s going. 
• Ryan: If we raise fees for this coming year, and we don’t budget for, then we are 

going to inherently move into another Income (transfer) line that’s inflated and 
they’re going to be in the same problem in a number of years 

• Rob: Let’s spend the entire surplus on Get out the vote 
• Katie: That is ludicrous. Even with the whole middle ground we’re going to have to 

eventually raise fees 
• Ryan: We need to get to a place where we budget for amounts that are based 

on Annual Membership Fees alone and now yearly turnovers 
• Rob: Home office can and will always find places to cut. However, you justify it, 

you don’t want to make the call. $60,000 is the bare minimum operations of the 
budget, and we are about $2,400 short of that. Essentially, we are running a deficit 
of $3,000 a year. If we follow Ryan’s model, we don’t touch anything off the 
original one I proposed.  

Lunch 
 

• Rob: The magic number that you are looking for is the 17/18 proposed 
o Option A:  April 30rd, 2018 à there would be $6,571.39  

§ $2,864.46 changes the balance $3,342.23 
§ $2000 increase to the salary 
§ $1200 performance assessment  
§ Phone internet get up to $550 no business phone  
§ $95 per month it would be using NBSA credit card not the ED’s à 

BASE MODEL: PAY NEW PHONE  
§ INCLUDES A COVERAGE FOR THE CURRENT ED’S PHONE PLAN. 

o Option B: Keep in mind the honoraria for internship will keep consistent for 
all options 

§ Increase salary by $1000 of ED  
§ $2,791.62 
§ Balance changes: $3,614.77 
§ This proposed increase of $1000, reimentance has a change. And a 

$2000 for performance assessment. And phone internet will have 
the base $1100 + 550 the phone coverage. 

o Nuclear option 
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§ If you look at the last page, there is an increase in the salary, this is 
$1140 option. $1540 in total.  

§ Every model includes intern but base model doesn’t include 
merchandise  

o Base model: NBSA wouldn’t increase fees in the next two years at least. 
Under the second page of Option B, the NBSA will have one year of not 
increasing fees.  

o For option A, the same fees won’t change for the following year. 
o The rest of the option,  
o Page 1: three boards from now 
o Option A, B have to increase fees in two years  
o Last Page: next successors have to increase  
o The level of increase changes as well 
o Assume that in 18/19 decrease in operations because of the low increase 

of the ED and travel will be decrease as well. No travel for the ED. 
Professional development will be put on hold. Phone internet will go. Intern 
could go. Public outreach. à if we lose a member too  

o Sam: STUSU is not leaving  
o We found $10,000 in savings  

• Ryan: 
o Option A: based on our discussion the only amend is the phone internet 

line to a second phone. We have merchandise, intern, ED salary/bonus  
o Option A and B they don’t leave too much pressure. We wouldn’t be risking 

a deficit. Is the responsible on.  
• Rob 

o The balance for Option A à 2,227.23 with the new FEE  
o This will encourage board to increase member fees. 
o In my opinion last board left you with the consideration to increase the fee. 

• Ryan: 
o It’s still a trigger. Now we just want that even line were our revenues are out 

expenses. It’s just a safe money manage.  
• Kal: 

o Figuring out stuff on the option of leaving the organization  
• Rob: 

o If given the difference is $2,400. That is easy to find. Difference between 
expenses the base model and the one from student fees. We need $2,400 
to operate at the base model; we currently are not doing this.  

• Sam: 
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o HOME office suggestion: $60,000. Every year we bring less, around $57,000. 
• Rob: 

o Remember the surplus. That will go to next year. 
• Sam:  

o Model A: will give them, allowing the option to continue to operate without 
increasing fees. 

o By this time if they don’t choose to raise fees they will start facing break 
even.  

• Rob: over lunch I was thinking where we could find money, the $4000/ 
o Take $2000 salary 
o Performance assessment is gone 
o Get rid of merchandise 
o Get rid of phone 
o Cut travel expenses 
o à IF WE LOSE THE SRC  

• Travis: 
o Nuclear Option: 

§ $318.81 
§ Option trigger à FORCE TO INCREASE FEES  

• Katie: 
o Nuclear option: Get rid of all extra expenses will bring back to basic model, 

still shitty place  
• Rob: 

o We want our operation costs $65,000 or $69,000? It would require to 
increase membership fees immediately if we go with the higher option. 

• We do need to pass a budget at the AGM 
• Rob: NOTHING HERE REQUIRE US TO INCREASE FEES RIGHT NOW. But the 9 cents 

will happen.  
• SILENCE  
• Kal:  

o Talking to my board  
• Travis: 

o We want to know if the SRC will drop out.  
• Rob: 

o Technically this is not an issue right now, it will be maybe next year right 
now. Its not an issue this board should be worried.  

• Sam: 
o If SRC leaves, it would force the next board to increase fees even more. 
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• Katie: 
o DROP CASA 

• Kal:  
o That’s is something Kyle will need to look on.  

• Travis: 
o I would like to adopt option A with a phone à The balance will be 

$2227.23 with all the recommendations 
o It comes with decisions like when is the bonus happening, what phone, 

etc. 
• Kal: 

o Keep it basic, are we agreeing?  
• Sam: 

o Option A is the third page 
o We added $1000 to add a new phone 
o It includes merchandise, intern, performance assessment 
o It leaves it clear they need to increase fees next year/ 

• Ryan; 
o Leaves us in the good model, it gives them one more year to increase fees 

decision 
• Katie: 

o What do you think Rob? 
• Rob: 

o I can see our next board not applying membership fees, they have the 
option. 

• Travis: 
o Are we okay in adopting this model tomorrow? 

• Rob: 
o Determine a performance assessment. 

• Travis: 
o On exit? 

• Ryan; 
o Pay check before Christmas THE BONUS . 

• Katie: 
o Employer remittances haven’t change a lot 

• Travis: 
o We would get a copy of the new copy and vote on it. Performance 

assessment should come on the last pay check before Christmas.  
• Sam: 
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o I am concerned next year not increasing fees.  
o Here is WHY we should increase fees. Come up with a study that shows 

how much we have saved the average student. 
o We should map out a plan 

• Katie: 
o I am worries MASU and SRC not adopting the new model of increase fees.  
o BONUS WILL BE GIVEN ANNUALLY AT CHRISTMAS  

 
RECAP BUDGET AMENDMENTS:  
 

• Option A proposed by the executive committee will be adopted in response to 
the Executive Director compensation except for raising the phone line to cover 
the cost of a new phone.  

• Changes to the Executive Committee Honorarium for the 17-18 budget will not be 
adopted, however we will adopt a new line of $1000 under “Honorarium” to hire 
an Intern. 

• There will be no phone subsidy from the surplus, however the other 
recommendations will be adopted except for the amendments of lowering the 
merchandise to $500, and only $1,000 to the GOTV (which will be written into new 
budgetary lines in 2017-18) 

 
Forecast (Rob) 
 

• Next year will likely be low for the PSE because of a big year this year 
• Carbon pricing might be an item to watch due to the location of university 

campuses - carbon price/tax will have an immense increase in revenue for the 
government and subsequently affect 

• CSLP is not ready to discuss implications on CSLP fixed-rates  
• Inexperience of the Board: Entire board are first timers in holding positions 

o This board did not get the transition/training they needed 
 
Policies (Rob) 
 

• Positions handbook will be created for transition and compile all our policies 
• Some policies may have to be amended and changed based on wins and other 

stuff 
• Bylaw change: including a section in the Byalws which states that the Vice Chair 

may not be a primary delegate 
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• Including out of province per-diems of $10 breakfast, $12 for lunch, and $24 for 
supper. It’s the rate of the government 

• Amendments to  
o Policy A01: Expanding to have FTP/TRMC to include Law and part time 

students 
o A02: full physical accessibility by 2021 
o F03: elimination of student loan 
o F04: Wait and find out the national average 
o Q01: 
o Q02:  
o Q:03: Changes to SEED program 
o L:01: Added BIFRT clause, added that mental health services be targeted 

on-campuses 
o L04:  
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Agenda Today: 
 
How to do things better next year 
Quick Board Meeting 
 
Year-in-Review 

• Scheduled for May 5-7, may move to April 28 – 30 
• Last year 

o MPHEC, CTV News, PETL 
o Political Climate, Intro workshop 

• What should/Shouldn’t be included in transition? 
• Who should present? (In-house and guest speaker) 
• Do we need three full days for this? 
• What do you feel was missing last year? 
• Anything else? 

 
• Sam: Policy workshop is weak, no one knows what they’re doing. People aren’t 

even in this roles yet, it should be at Pol and Strat Plan 
• Jordan: Review of our policies instead? 
• Sam: Important to introduce them off the bat 
• Ryan: To play devils advocate, when I did the transition as VPSL, I used the 

framework I learned during my work during the summer. I just think if we didn’t 
have it at transition and only showed it at Pol and Strat, then at Pol and strat they 
wont have any time to learn and digest it 

• Katie: I think it’s valuable to discuss the difference between policies, positions 
statements, and byalws. Moreover, to go through the bylaws because this year 
was riddled with mistakes because of not knowing them. The Media thing was 
also super helpful. 

• Katie: They need to have a discussion about Chair and Vice Chair.  
• Sam: If Ryan could give a presentation about what the Executive do? It’s not laid 

super clear, and that’s fine 
• Jordan: What I would like to see is someone from PSETL (preferably Don) give a 

presentation about what to expect that year 
• Ryan: I think more onto that; the political climate session should be more about 

internals working of NB Government. Just saying which government is in office, 
when they were elected is fine but you can google that. Explain the working 
which is more complicated 

• Rob: Machinery of NB Government 101 
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• Kjeld: Also, talk about non-partisanship 
• Sam: Over learning the value of optics over trial and error, just teach them 
• Katie: I like the session where we list and write down issues on our campuses 
• Sara: It’s also good for out individuals campuses 
• Ryan: I also think going back to partisanship that there should be a conversation 

about people personal/professional/board social media use. It’s be a re-
occurring issue that someone’s personal social media has had adverse effect on 
the board/organization so therefore they need to have a conversation 

• Jordan: I also think the idea of 3 day conferences are important because 2 is just 
too much and people get burnt out. 

• Travis: Overview of the year, like a use experience, to give an overview and task 
that might be similar and where you could identify who has skills in certain areas 
and an be used 

• Rob: I might send out a survey to get some better idea and more data to pass 
onto the new board 

• Katie: Forecasting for priorities: Fees, Policy ask for next year, should we be 
producing white papers, research vs. hammering home what we already have 

• Travis: Value of some of the publishing’s  
• Rob: What about MHPEC 
• Jordan: I don’t think that it was that helpful for my role 
• Travis: I think we need to push this more 
• Rob: The data is 18months old 
• Ryan: I think they need to know about MPHEC, not necessarily the entire structure, 

but maybe like a slide, not an entire presentation 
• Katie: I would like to talk about consultation and bringing in politicians on campus 
• Travis: What is a good consultation session vs. not 
• Jordan: I think that right at the beginning there needs to be a rule where 

everyone has to disconnect from campus and be present 
• Katie: More over that, but I think it should be around director voices and making 

sure everyone is heard. Moreover that about people showing up and 
participating 

• Individual Transitions: 
o Ryan: We have a huge document; I can circulate it to you 
o Katie: I have a document outlining things like the uses of our policy 

statements, break down of conferences,  
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o Sam: We’ve not have a history or transitioning, it’s usually like a small dinner, 
but we’re trying to move to paper based transitioning because in the past 
it’s always been based on if the outgoing like the incoming. 

o Kjled: I was not transitioned, so I’m making up an in-debt analysis and will 
pass it on. 

o Jordan: I will be starting a meeting plan with my successor, as well as a 
transitioning plan, the president transition is mostly about executive team 
dynamic. 

• Katie: On that note, individually we need to talk about limits and constraints and 
what we advocate on vs what we shouldn’t.  

• Katie: Also conflict resolution, doing a good/bad/ugly session. 
 
Conferences Review 
 

• Travis: I think before any conference the Executive and the ED should sit down 
and talk line by line to approve then 

• Sam: I also think that the Executive needs to have a bigger role in facilitating 
things at conferences  

• Policy and Strat 
o Ryan: I think the follow up to the conferences was weak because we spent 

so much time trying to do committee rather than doing work 
o Jordan: Usually only 2 or 3 our of 8 committee are active  
o Katie: I think having one of two board leads for per topic is ideal, I just wish 

we would have had more guidance after the conference as to what we 
should have been doing like research, getting and ask, etc. 

o Rob: The committee structure does not work well, but I was informed to try, 
but we realised it does not work.  

o Sam: It might be a good way to try and find a way to include more general 
students in our involvement 

o Ryan: Insuring that you, in your individual campus, creates a way to get 
involved. MASU’s external committee has not met in forever but I will tell the 
incoming VPEA that it’s extremely important and has to happen 

o Rob: Yes, we can bring in students, but the board is liable for this 
organization, and “student driven” mean the 8 students on the board. If 
ever your individual external committee want to review NBSA internal 
policies, that would be great 

• St. John Conference in October 
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o Katie: Logistical nightmare, we were not ready for that conference. We 
should not have sat down there and write policies then. 

o Sam: I think that conference was actually great. Sept and October is a 
write off, and we need a meeting between Pol and Strat  

o Katie: If we wrote down the policies before hand, what is the point of this 
meeting? 

o Jordan: I think the idea is to discuss them and put them together. As well, 
ownership 

o Sam: The logistical nightmare was it’s downfall 
o Katie: When we broke off, I already knew what we were doing and didn’t 

do anything 
o Sam: I did not know all those things, but if you think of the last conference 

and just plug prepared conference, yes it will fail. But this conference is 
essential. 

o Ryan: Also from a non-freddy school, I had NO idea we were doing 
o Rob: So basically, after the first conference everyone establishes what 

askes they want, and then at this conference it’s a pitch ans we decided 
what we get. If someone does not bring something prepared it does not 
get put in the lobby doc 

o Ryan: I also think on the agendas after the first conference should have a 
framework where people are expected to report on the work they’ve done 
on the policies. 

o Rob: Also, then at boot camp for Advocacy week, each individual will be 
the one to explain to everyone (including new delegated for the 
conference) 

• Advocacy Week: 
o Kjled: Would like to have a who I’m meeting with earlier. Also gloat about 

the fact that we are meeting with these people. Have a stakeholder 
mingle 

o Ryan: I’ve given you a huge list back then 
• This Conference 

o  Katie: I think this one has been good 
o Jordan: I liked the highlight of the year 
o Travis: I would like you to circulate the highlight PowerPoint to the board 
o Rob: Yes 
o Katie: I would also like to get an infographic 
o Rob: We didn’t budget for it, but now that we have numbers, we can try 

and figure something out 
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o Ryan: I can design an infographic 
o Sam: I would appreciate you circulating all PowerPoints either before or 

after a conference 
o Rob: I can circulate it before 
o Travis: I think we need to get budget stuff beforehand. Ryan and I tried 

having this done, and it would have made discussion much easier 
 
Executive Director (ED) and Executive Committee (EC) Review 
 

• Chair: 
o Agendas need to be send out on time 

• Vice Chair: 
o Good 

• Sam: I think that there needs to be more transparency between the EC/ED and 
the Board 

• Kjled: I think the executive need to do their own transitioning and bonding 
between the two of them. There was obvious disconnect between the first set of 
Chair/VC 

• Sam: Recognizing that this year was much worst that previous years 
• Katie: There’s been tension having secondary delegated being on the EC in 

means of communication where the primary delegate should be informed first 
• Jordan: Open communication with more regular touching basis.  
• Ryan: Since taking over, we’ve established EC reporting  
• Rob: A best practise I will pass on to my successor is helping EC with board 

relations 
•  Kjeld: Hypothetically: Is the ED has a problem with the EC, and they bring it up to 

the EC but it does not get resolved, what mechanism is in place to get that 
resolved 

• Rob: It would depend what the issue, if it’s something like a policy decision 
• Kjeld: Could the ED bypass the Exec and go right to the Board? 
• Rob: Yes 
• Katie: There’s been so many communication problems 
• Rob: Is there a way we can streamline messaging 
• Katie: For me, I verge on the edge of giving the exec too much power and that 

has been the cause of many of the problems. Several times there has been an 
internal comment within the executive and it’s not brought down. You need to 
keep people informed.  

• Ryan: Are you talking pre January, post January, or both 
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• Katie: Both 
• Rob: How does an executive interact with the board then? How does the 

executive at large (the construct of)  
• Fernanda: That all the information is being sent out appropriately 
• Katie: In terms of the power of the board, there are 8 people and I understand 

why we have a Chair and Vice Chair for governance purposes, but we should 
discuss make decisions together 

•  Rob: I don’t believe the ED and EC should ever have varying opinions and have 
the board deside. 

• Ryan, Travis, Katie: I disagree with it 
• Sam: To play devil’s advocate, this EC and Board relationship is no different than 

our own SU’s EC and ED.  
• Rob: You should not have an ED challenging the EC 
• Ryan: I agree with Katie that the executive should filter and give their professional 

opinion to allow conversation versus filter and only offer certain options and not 
talk about other 

• Jordan: I disagree, we elect the executive to act on behalf of the organization 
• Rob: My job is an advisory roll. Decent is a fire-able roll. 
• Ryan: I don’t think this is an issue, the amount of variance is dependent on the 

leader who are elected. Some C/VC will be more open to discussion and descent 
versus filtering and closing specific discussion 

• Rob: My interpretation of my position is that I speak for the executive, my advice is 
the advice of the Executive.  

• Ryan: I strongly believe the leadership is the EC proposing all the options and their 
recommendation (even if some of them are from the ED and they disagree with 
it) and so that the board can have conversation rather than the EC only providing 
one option with yes or no. 

• Rob: I felt very uncomfortable undermining the recommendations of the 
executive 

• Ryan and Travis: Neither of us felt undermined. 
• Rob: I’m seeking your best practise and how to facilitate this next year 
• Jordan: I stick with saying that we need to trust in the executive 
• Travis: I want the next EC to to work more collaboratively between the ED and the 

Board 
• Rob: How would that look? 
• Travis: This would be more transparency in providing options to the board and 

advise from their leadership and staff.  
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• Is there a better way the ED can support the officers of the board 
o Sam: I think this has been one of the stronger sides. Crisis communication. 

Especially coming from someone who was with a different ED (Pat Joyce) 
and it was a very different approach 

o Travis: I think you can infer some suggestions based on previous comments. 
 
 
 


